INDUSTRY CAPABILITY
DEVELOPMENT
DMTC’s leadership of industry capability development
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The DMTC team leading the workshops involves research
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important mechanism for companies new to Defence
to understand the characteristics of the sector such
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A key element of the ICD Program activity to date has
been DMTC’s work to enhance Australian industry’s
capabilities in welding of the specific grades of
steel required for maritime and land applications,
demonstrating both process and efficiency improvements
and technical support to demonstrate what SMEs need to
do to lift themselves up the skills curve.
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An additional area of focus in 2020-2021 and beyond will
be in the area of next-generation additive manufacturing.
These projects will include trials of a range of emerging
production techniques and post- production processing
to verify component quality and mechanical properties.
Through the expansion of the ICD Program into new
manufacturing technology areas and themes, DMTC is
demonstrating its ongoing commitment to building the
capacity and resilience of small businesses, many of
whom have niche capability and untapped capacity to
offer to defence prime contractors.

A key element of DMTC’s Smart Enough™ Factory project solution is the ability to retrofit and integrate low-cost
sensors across both legacy and modern manufacturing equipment. The concept is to offer a ‘Factory in a Box’ kit
(the sensors shown on the right of the picture above, connected to legacy factory equipment at industry partner
Sutton Tools) that provides a low-cost entry point to realise benefits of Industry 4.0 adoption for Australian SMEs.

SUCCESS STORY
“The pilot project that Cablex has undertaken
with the DMTC team has exceeded expectations,
moving from proving the concept’s merit to
considering its value on the front lines of our
production environment. The Smart Enough™
Factory kit provides a sensor overlay for existing
machinery that benefits everyone from operators
to managers and decision-makers. It builds on
our company’s experience with LEAN and 5S and
provides a clearer picture in terms of production
monitoring, visual dashboards and traceability.”

Titanium supply chain project
Additive manufacturing benchmarking
Welding high strength steel

Paul Stokes
Project Director, Cablex

Smart Enough™ Factory
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