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DMTC leads collaborative projects to advance 
technologies and develop industrial capabilities in the 
Australian defence and national security context. Our 
programs enhance ADF capability and operate on a 
co-investment model, an approach that allows each 
partner to leverage the expertise, investment, human 
resources and capabilities of the other partners. This 
genuinely collaborative model provides the pathway 
to creating industrial capability and solving complex 
challenges.

DMTC plays an important role in building a more 
capable and defence-ready industry sector. DMTC 
has a strong focus on engaging SMEs in its research 
and development activities and equipping them to 
participate in prime contractors’ supply chains. 

Collaborating through DMTC presents opportunities 
for our research and industry partners to access 
world-class expertise, contribute to collaborative 
projects and leverage outcomes in areas of 
new interest or breakthrough potential for their 
organisations. 

Through DMTC, the research sector (including 
government research agencies such as CSIRO and 
ANSTO, the university sector and private research 
institutions) receives signifi cant fi nancial and 
non-fi nancial value, including allowing students 
to gain practical insights and relevant industry 
experience. The early identifi cation of capable 
industry partners ensures a clear path to adoption 
and commercialisation, and validates the industrial 
relevance of research themes. 

DMTC contracts with Defence and national security 
customers, industry and the research sector, 
and applies a consistent and proven model for 
project defi nition, management and delivery. This 
standardised approach removes an administrative 
burden for our partners, allowing them to direct all 
resources to realising project outcomes.

Technology Readiness Levels (TRLs) off er a 
standardised numerical indicator for the maturity of 
a technology. TRLs provide a common language to 
describe the status of a technology in development, 
ranging from the initial identifi cation of an idea or 
opportunity through to a fully-tested product or 
system that is ready for market. 

DMTC applies a structured methodology to 
conducting Technology Readiness Assessments 
(TRA) and documenting the TRL of the technology 
in question. TRA’s are conducted at the outset of 
the project activity, at each major project review or 
project milestone and at project completion. 

DMTC’s best practice approach to program 
development is resulting in smarter engagement with 
prospective industry and research partners, faster 
transition from development to implementation and 
more strategic deployment of resources.

DMTC recognises that the early phases of a 
technology development activity are often the most 
critical to long-term success.

The involvement of the Defence customer ensures 
ongoing relevance to the Defence end-user, and 
the company has built a strong reputation with its 
Defence customer for solving complex technological 
challenges. DMTC was initially selected through a 
competitive process to deliver an initiative announced 
in the 2007 DIPS and has since entered into additional 
contracts, one of which is as a key partner in the 
Defence Innovation Hub. This funding through the 
Defence Innovation Hub was confi rmed in the 2016 
DIPS. 

In addition to its partnership with the Hub, DMTC 
continues to work within and across the broader 
Defence Integrated Investment Program to deliver 
benefi cial outcomes to Defence’s capability managers 
through its collaborative model. DST Group, the 
primary scientifi c adviser to Defence, is a DMTC 
partner and directly supports some of DMTC’s 
research projects.

DMTC’s approach to IP aligns with the Defence 
Innovation Hub’s IP Strategy. IP is controlled at the 
individual project level. Ownership of all background 
IP remains with the relevant partner and all project 
partners retain automatic rights, within agreed fi elds 
of use, to practise IP that is developed (or advanced) 
during the project. Fields of use for IP developed 
through DMTC projects are negotiated with partners 
prior to project commencement. 

Particularly in areas where the technical risk is judged 
to be high, initial scoping studies are increasingly 
being used to better understand the technical issues 
and to prove assumptions before  more signifi cant 
investments in projects are made.

These studies are a useful way to scrutinise existing 
technical solutions, benchmark current Australian 
industry capability and identify prospective industry 
and research partners that can be involved in follow-
on projects.

Better foresight and defi nition of the potential 
technical breakthroughs that can be made, and the 
attendant risks in moving along the TRL pathway, help 
to inform better decision-making and make higher-
confi dence estimates about technology development 
milestones.

Historical data indicates that the bulk of DMTC’s 
project activity falls in the range from TRL 3 to TRL 7-8.




