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CONCEPT > PROGRAM

Programs and projects are undertaken only after a thorough assessment to confirm
that the DMTC engagement model is appropriate and will maximise value for the
Defence customer and the Australian industrical and research communities.

PROGRAM MANAGEMENT

RESOURCE &
CAPABILITY
LEVERAGE

INDEPENDENT
OVERSIGHT

Applied
Technology
Development
(TRL RANGE ~ 3-7)

GOVERNANCE:
COLLABORATION QUALITY FRAMEWORK &
INTELLECTUAL
PROPERTY

OUTCOMES

Enhanced Defence & national
security capabilities

Commercial & capability impact

Applying research & innovation
to create maximum value for the
Defence customer

Extensive collaboration between
government, research & industry

Significant returns on investment
for all partners

New technologies - potential for
commercialisation or dual-use
application

New market entrants - with
benchmarked capabilities

Assistance to reach global
competitiveness benchmarks

Education outcomes - investing in
future experts & leaders






